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Hindsight is 20/20 

 
If hindsight is 20/20, how will faculty look back at this round of bargaining in 2020?  Was this the 
round of bargaining where Fleming faculty fought for fairness, quality education, full time jobs and 
equal pay for equal work, or did we accept an unsustainable contract that put the percentage of full 
time faculty into single digits and gave the power to make all classroom and curriculum decisions to 
management in order for your curriculum to be delivered as cheaply as possible regardless of quality? 
Did we have perfect vision in 2017? 
 
Last week, management at Fleming sent 
out an update on “bargaining” from the 
position of the College Employer Council.  
As many of you observed, the Employer is 
using fear mongering and spin to make the 
Employer’s offer look reasonable and 
acceptable. The Employer wants you to 
believe that our bargaining team views a 
strike as the only option. What is scary to 
faculty at Fleming is the Employer’s own 
statistics on current staffing.  We thought it 
was bad at a ratio of 30% full time faculty 
to 70% non-full time faculty; however, the new data is significantly worse.   
 

81% of teaching contact hours in the college system in Ontario are taught by non-full 
time faculty.  Only 19% of teaching contact hours are taught by full time faculty.   
 
This is a shocking statistic.  What is even more concerning is that the Employer has put language in 
their offer that will prevent colleges from hiring full time faculty for another four years. Could this 
mean that by the end of their proposed contract, the percentage of hours taught by full time faculty 
could be in the single digits?  The answer is YES! 
 
Faculty and students know that our contract faculty put their heart and soul into the curriculum they 
teach.  We know that frequently contract faculty do work without compensation. Their work is 
precarious in that they never know if they will get another contract regardless of their expertise and 
dedication to student success. 
 
Our bargaining team has provided faculty with clear, concise and in-depth bulletins and videos that 
include factual information and our bargaining team’s experience with negotiations. I say 
negotiations: however, as we have clearly seen, the Employer is not interested in negotiating.  The 
Employer has consistently responded with  “No” to any of the demands brought forward by our 
team, even the demands that have no significant cost such as faculty making decisions in the  
classroom. In most instances, the “no” response from the Employer came without any level of 
discussion or negotiation. Continued on next page 
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Hindsight is 20/20 continued 

 
 
On August 30th, Fleming faculty held a General Membership Meeting (GMM) where well over 85 
faculty and counsellors attended at both the Brealey and Frost locations; the largest Local 352 
GMM in my recollection.   
 
Coincidently, there were five other Local GMM’s held this week and all had record numbers for 
attendance.   
 
Faculty across our college system care about quality education and care about students. This 
message is clear. 
 
On September 14th we need to show our bargaining team that they have our support to stay at 
the bargaining table and negotiate the demands that we elected them to negotiate.  A strong 
strike mandate will let the Employer know that we want the Employer at the table with our team, 
negotiating a fair contract that creates a sustainable college system in our province and provides 
our students with a quality education delivered by full time and contract faculty where each  
college values the expertise of  faculty as leaders in education.   
 

I ask you to vote YES on September 14th to support or bargaining team. 
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The Time is Right ! 
 

Ontario Liberals face an election. They are desperate to avoid labour strife. They are  
eager to settle. Let’s make sure they settle with us to support Quality Education. 
 
On a more positive note, they have introduced Bill 148, the “Fair Workplaces, Better Jobs 
Act.” This will ensure equal pay for equal work for part-time and contract workers. It means 
fairness, sustainability and a living wage. 
 
This was usually something the union advocated for, but now the government is pushing 
for it too. In this round of bargaining, we have so much going our way! 
 
A strong strike vote tells the employer, our members, the government and the public that 
we are serious about equal pay for equal work for contract workers. With pressure from 
members and this government directive, timing is on our side this round! 
 
  

 
 
  
  

 
 



   Volume 8, Issue 3 September, 2017 

  

 

 

Page 5 

Why A Strike Vote ? 
 
What leverage does our bargaining team have? Moral sway, logic and good will only go so far. If  
negotiations stall (or if the employer refuses to negotiate), the bargaining team can call for a strike vote. A 
strike vote does not automatically lead to a strike. Statistically, it almost never does. 
 
A strong strike vote sends a formidable message: it means the issues matter to members. A weak strike 
vote takes the wind out of a bargaining team’s sails. A strike vote rarely leads to a strike.  

In Ontario, over 95% of contract negotiations are resolved without a strike.   

“Strike vote” may sound alarming, but it gives our bargaining team leverage to make gains at the table. A 
successful strike vote authorizes the union to potentially call a strike if  negotiations do not produce an 
agreement acceptable to members.  

Each time faculty have struck they have made important gains that have clearly 
improved working conditions and the quality of college education.   

On September 14th, make an informed choice, not one based on fear, rumour 
or misinformation. Talk with colleagues. Review material from the bargaining 
team.  Visit  https://flemingfacultyunion.org/news/  for updates from both the 
local and the bargaining team. 
 
While it’s not a 100% guarantee that the employer will make significant 
concessions, a weak strike vote does guarantee they do not have to do much at all. 
 
A strong strike vote is one of the most important tools we have to attain a fair collective agreement; it’s a 
powerful way to say “yes” to quality education. Remember, in 19 rounds of collective bargaining, there 
have only been 3 job actions, each lasted 3 weeks.  
  

On September 14th, 2017 support your bargaining team. 

 

 
 

YES, I support my bargaining team and support a strike 
mandate  

https://flemingfacultyunion.org/news/
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Excerpts from Controlling Our Own Profession 
A letter to One Ontario College Prof’s Blog 

 

The recent Academic Bargaining Update provided by the College [Employer] Council illustrates why it is 

necessary for faculty to finally control their own profession. The Council frames the dilemma falsely as a 

choice between strike or settlement while ignoring the third option, which is an overhaul of the college 

system for the sake of justice; for the sake of better education for our students and our communities. 

 

The Union proposals do focus on changing the structure of Colleges. This change is long overdue. Colleges are 

places where training, education and mentorship are provided. They are not institutions where incompetent 

managers should be allowed to dictate a vicious financial policy of austerity that only furthers the financial 

health of its elite while gutting the very people who provide education and training to students…. 

 

The College Board of Governors should consist of faculty and not managers who fail to even have terminal 

degrees in their field and virtually no experience being educators. The University model where chairs are 

chosen among faculty professors and where accountants do the accounting is one that should be considered 

as a viable alternative to the current unjust method of “governance.” 

 

If Collective Bargaining addresses the terms and conditions of employment then it is clear that the terms and 

conditions of employment need to be changed so that educators control the fruits of their labours.  

 

Administrators should be serving Professors in their efforts to educate students. The current inversion that 

has been in place for over fifty years is medieval in scope and unjust in practice. 

 

The Council is upset that “the union demands control over academic delivery.” Professors are best at knowing 

what students require. The current system to use an analogy is like a butcher telling a brain surgeon how to 

perform surgery. This would not be tolerated in any hospital, yet it is exactly what management is doing in the 

College system.  

 

In fact it is even worse than the analogy because management has no clue of what is required to deliver 

proper education and yet they have managed to infiltrate our profession. Management has no business telling 

professors how to teach. They have no business being in an educational institution when they should be 

elsewhere such as the financial sector. Education is not fast food. Students are not clients. Professors are not 

frying up burgers in the marketplace. 

 

How is it that professors have allowed their own house to be taken over by bureaucratic incompetence? 

Management through a number of clauses have given themselves the power to destroy lives and careers while 

relying on a part time work force that receives a course here and a course there. Management stuffs their 

pockets with government funds while telling us that there is no more money for full time hires. 

 

The problem with the College system is the over-bloated and incompetent bureaucracy that needs to be 

transformed so that professors can once again control their own profession for the sake of their students and 

the communities in which they live and work. 
 

https://collegeprof.ca/category/2017-collective-agreement-negotiations/
https://thecouncil.on.ca/articles/1597
http://www.collegefaculty.org/collegial_governance
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Polling Stations Will Be Located At The Following Sites 

Frost Campus: 9:30 am to 3:00 pm; Room 294   
 
 
Brealey Campus: 9:30 to 4 pm room: TBA 
 
Please check the voters lists that are posted in the staff lounges at Frost and 
Brealey.   
 
If you name does not appear on the list and you are a full time or partial 
load member, you can still vote!  You will need to bring a copy of your con-
tract or timetable to the polling station as verification prior to voting. 
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Partial Load: Sending a Message 
 

Historically, there has been a perception faculty vote “no” on a strike vote because they can’t afford 
to go on the picket line.  The cost is different during this round of bargaining. 
 
This time we can make a difference if we support our bargaining team . 
 
Voting yes to a strike mandate means we will not accept an offer that reduces full time jobs, provides 
no security for partial load faculty and no workload formula for counsellors and librarians. 
 

Two colleges have only one partial load member eligible to vote this September 14.  
 
All other contract faculty at these colleges are part-time.  
 
Our college President has stated that our staffing mix needs to be in line with other colleges. How 
soon will our staffing mix reflect that of Northern College?   
 
There are ever more managers and part-time faculty in Ontario colleges. The trend is clear.  
 
The moratorium on Article 2 which prevents the union for fighting for full time positions has only 
made things worse. 
 
If we “extend” the current Collective Agreement and allow the moratorium on Article 2 to continue, 
the percentage of teaching by full time faculty could plummet  to single digits.   
 
A strong strike vote means NO to the contract extension and YES to negotiating a fair contract that 
ensures full-time positions in the future and fair remuneration for partial load faculty. 
 
Make an informed vote. Look at what is on the table. Look at what can be gained or lost. With Bill 148 
on the legislative table, there is political will at the provincial level to address the issue of part-time 
work. A strong strike vote tells the colleges and province that this is of vital interest to college faculty, 
students and the sustainability of a viable, public college system. 
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Dear President Tony Tilly;  

 

 

 

 

 

 

 

 

 

The academic bargaining team has invited all 24 college presidents and the College 
Employer Council to join them  on September 20th as our team meets with provincial 
legislators to discuss how they can help meet the needs of Ontario’s college system as 
it celebrates its 50th anniversary. 
 
An important issue to be discussed will be the need to ensure fairness in how contract 
faculty are paid, and the important role the government has in making this a reality.  
While our union has long held that employers have an ethical requirement to pay their 
employees fairly, whether they are employed on a full time or contract basis, the new 
Fair Workplaces, Better Jobs Act, Bill 148 will soon make equal pay not only an ethical, 
but a legal, requirement.   
 
Council has mentioned that there will be a cost  to meeting the obligations of equal 
pay for equal work of our partial load, part time and sessional faculty.  Council stated 
that partial load alone are already receiving $123 million per year less than they would 
if they were paid equally for the work they do. 
 
The union agrees that making this important improvement should not come at the 
expense of existing staff or existing programs. The academic bargaining team will be 
asking the government  to commit to providing funding to cover the costs of 
implementing Bill 148.   
 
The union believes we will build a stronger case on September 20th by making this 
request together.  The faculty bargaining team is asking you Tony, and the other 23 
college presidents, to attend the meeting on September 20th.   
 
 


