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A F u t u r e o f F ai r E m p l oy m e n t !

“Make no mistake. This is a watershed
moment in the history of Ontario’s
colleges. It is more than a contract negotiation. This is about social policy.
Your strike has been and must continue
to be a strike to fundamentally alter the
nature of the colleges, to bring them
within the sphere of fully legitimate
post-secondary institutions. Or you can
accept the old industrial, top-down
model the employer’s offer of settlement represents. This is the moment. You must decide. You’re close
to winning a giant step forward. The
next step – VOTE NO” -Bargaining
Team
Sign up for Remind phone updates at bit.ly/remind352
Class name is Local352
Follow our website — click the
“follow us” link on the website
and receive regular updates to
your e-mail
flemingfacultyunion.org
New Facebook Page
FlemingFacultyUnionStrikePage

Aaron’s family came out to support him on the line, standing together
for decent learning and working conditions.
If we don’t fight precarity, that’s what these kids will have. It’s no
platitude: we walk united for today and for tomorrow.

Follow us on twitter
@flemingfaculty

Riddle:
What is as light as a feather, but nobody can hold it for more than twenty-five minutes?

Why your NO vote is so important (a message from your bargaining team)
Very soon the strike will be over. It will end in one of three ways.
1.

The parties will return to the table and negotiate a deal that faculty will vote on.

2.

The government will step in and dictate an arbitration of all outstanding issues.

3.

The current employer offer will be accepted.

The first would be the best outcome. The last would be the worst. But whatever way the strike is resolved, the government has made clear it will step in so that the semester is not lost.
The government has already shown a willingness to step in by involving itself as a key partner in the resolution of the very
difficult and contentious issue of a staffing ratio – currently about 70% non-full-time faculty. Even by management’s own
admission at least half of the teaching is being delivered by these short-term contract workers.
For an agreed settlement to be reached, the current management offer must be rejected.
The strike has forced the employer to address the union issues after four months of stonewalling and refusal to even discuss. It would be nonsensical to vote for this bad offer when a better resolution is just around the corner. This is the time
to press on vigorously, not to capitulate.
Remember too, the make-up work that management will assign will not be paid for if faculty accept this offer. A month’s
pay will be lost but the month’s work will be re-assigned without compensation. Following the 1989 strike, the arbitrator
awarded all full-time faculty a $1000 payment in anticipation of the colleges reassigning the lost workload. However, using
the same 2006 language proposed now by the employer, only a tiny percentage of faculty received any compensation at all.
There is one major issue outstanding. In whose hands will the authority and responsibility to deliver your curriculum fall,
yours or college management’s? Post-secondary education and training historically and nearly universally gives the teachers, the experts in their fields, that authority and responsibility – “academic freedom.” The exception? Ontario’s colleges.
The employer has costed this faculty demand at “no cost.” But in the face of decades of pressure from faculty to recognize
the institutional and individual value of this basic academic freedom, management clings tenaciously to their position.
Make no mistake. This is a watershed moment in the history of Ontario’s colleges. It is more than a contract negotiation.
This is about social policy. Your strike has been and must continue to be a strike to fundamentally alter the nature of the
colleges, to bring them within the sphere of fully legitimate post-secondary institutions. Or you can accept the old industrial, top-down model the employer’s offer of settlement represents. This is the moment. You must decide. You’re close
to winning a giant step forward. The next step – VOTE NO.
Riddle Answer:Their breath

It’s All About You—Our Students
Local 244 writes a compassionate letter to students (you may wish to circulate it). It is crucial that students understand that the
college system is in crisis and we are out because of this. This is the start of the letter:
As the weeks go by, the stress is really beginning to build. You look at the stack of assignments with finals looming, and
you wonder how you could possibly get through all of this before the end of the semester. The college assures you that
they have a plan, they say that you'll be fine for next semester. But as week after week passes by, you are left waiting for
details. Can I afford to book a trip to see family this Christmas? What is my workload going to look like this winter?
So many questions... A bit stressed out you start to look over your finances to see if you'll be able to make some cuts so
you can afford to cover rent and groceries going into the spring/summer. After deciding you need to stop buying coffee
and eating out, you distract yourself by flipping through social media for updates. You see a job posting in your feed and
wonder if perhaps you need to go get another part-time job... But what if your winter semester is now super heavy? How
will it look if you take the job and leave it when you find out about the Winter?
Now some of you may be thinking at this point that I have been describing the stress and turmoil that the strike has had on
our students. Sadly, the emotional rollercoaster described above is how most contract faculty feel around week 10/11 of
the semester. As the semester is coming to an end, they get inundated with the pile of grading to be done at no extra pay...
They are reading dozens of submissions and reports, grading final exams, coaching students for final presentations and
helping their class figure out how they are going to make it through the semester successfully.
While all of this is going on, they are waiting to see if they will have enough money to pay rent in the winter. They are often left to find out exactly how much they will be teaching until 2-3 weeks before Christmas in the Fall semester. Leading
up to then? They often get told "yes, we have teaching but we're still finalizing schedules." Just think about that for a moment. While faculty are grading final assignments and prepping exams, not only are they in the dark about whether they
have a job in the winter, they also do not have time to even search for another job due to grading pressures.

KNOW MEANS NO
“Don Sinclair, CEO of the College Employer Council, would like to see professors
working in a gig economy, like ride-share program Uber, with professors teaching
as freelancers (possibly through the benefit of AI), while the employer provides
little in the way of benefits, pensions, and security….This strike is as much for our
students as it is for ourselves, for future generations of graduating classes who deserve stable employment, as well as other sectors which are seeing employers favour a gig economy simply to make more money. The questions we have to ask
ourselves as Ontarians are these: are we comfortable living in a province where
post-secondary education is staffed by faculty on precarious contracts with no stability? Can we accept the gradual “Walmartization” of Ontario’s economy? College
faculty, I suspect, will say a resounding “no” when we vote on the College Council’s latest proposal.” From a letter by Daniel Travers
Trudy McFadyen & canine solidarity

Riddle Answer: Their br eath

Games and Distractions

Thank you puzzle meister George Seto!

Send photographs, articles, jokes and insights to local352website@flemingcollege.ca
Click here to hear the Dropkick Murphys sing “Which Side Are You On?”

The picket signs look a bit battered, but our Brothers and Sisters (to say nothing of the social justice dog) look as fresh as
the first balmy day we started our long walk for fairness (thank you Marikka Williams for the great shot and the raptor one
yesterday).
Social justice dogs? Click here to listen to Street Dogs sing “There is Power in a Union.” Alas, awesome #strikedogs, you
have not always been a positive symbol in labour history. A “yellow-dog contract”—the name probably coined by a management cat—was an oath that an employee gave an employer not to join a union.
The practice waxed and waned. In the late 1800s, workers didn’t feel bound by their coerced pledge, and neither did
labour organizers (surprise!). But in the early 20th century, metal trades and coal mines often asked for such an oath.
These oaths were common in the States until 1932 when they were made illegal in the public sector but continued in the
public sector—that includes teachers—until the Sixties.

You’re a part of labour history
This is the longest college strike in Ontario history.
The Council is making it much longer with its forced
vote on a demeaning offer. The government is culpable too: when colleges opened fifty years ago, about
75% of funding came from the province. Now it is
under 50%. According to Colleges Ontario, in real
dollar terms in 2014-2015, real operating grants per
student were almost $1000 dollars lower than in
2007-2008. Per student revenue from tuition and
operating grants are the lowest in Canada. Click here
to drop a note to Kathleen Wynne asking her to better fund colleges (and get the Council back to the
table). You and thousands of others are walking, selflessly, for the quality of student education and for
precarious faculty. Be proud. You are making labour
history.

Joanne echoes faculty across Ontario: “One day longer, one
day stronger.”

