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Standing up for Quality Education 

Sign up for Remind phone up-

dates at bit.ly/remind352 

Class name is Local352 

 

Follow our website — click the 

“follow us” link on the website 

and receive regular updates to 

your e-mail 

flemingfacultyunion.org 

 

New Facebook Page! 

FlemingFacultyUnionStrikePage 

 

Follow us on twitter 

@flemingfaculty 

Riddle:  
Most people need it, some ask for it, some give it, but almost nobody takes it. What is it? 

 

   

 
 

  

Ellie gets a lesson in union activism and pitches in for her future education when she 

visits her mom Shannon on the line. 

flemingfacultyunion.org
https://www.facebook.com/flemingfaculty.unionstrikepage.7
https://twitter.com/FlemingFaculty
https://riddles.fyi/most-people-need-it-some-ask-for-it-some-give-it-but-almost-nobody-takes-it-what-is-it/


Riddle Answer: Advice 

 

  Walk and Our Story is Heard 
 
The media is now full of stories about precarious work in colleges; the corporatization of education; and the unsustaina-
ble, unnecessary growth in college administration. In short, the reality of our work. Our issues. 
 
Since our strike, the public can read about how Canada is in the bottom half of advanced economies for public investment 
in post-secondary education. They learn that cut after cut after cut, colleges see more students, fewer full-time faculty and 
more administrators. On Sunday, the CBC news website’s lead article was“Ontario College Strike Spotlights ‘New Norm’ 
of Precarious Labour in Academia,” shining a bright light on our concerns. 
 
Last week, John Peters Toronto Start article “Either Invest or Face More Turmoil at Ontario’s Colleges and Universities,” 
noted that colleges are run like businesses, doubling their administration costs, increasing workloads “while also balloon-
ing class sizes and hiring more part-time and temporary faculty…. for faculty this has meant the agonizing choice to either 
allow the administration to erode the quality of education, or defend the quality of public education and go on strike.”  
 
He continues: “It doesn’t have to be this way. Rather than cutting funding, governments need to make the choice to rein-
vest in post-secondary education. The federal government’s current transfers to post-secondary education are shameful: 
less than 0.2 per cent of GDP. Cash-strapped provincial governments’ public investments on post-secondary education are 
only modestly better. Publicly invest and eliminate tuition fees, as most West European countries do, and the federal and 
provincial governments can actually claim to be supporting universities as ‘drivers of innovation.’” 

 
It’s hard to reduce all this to a Tweet or picket sign, but our difficult choice to strike has 
sparked these complex, crucial conversations. We are heard. Remember this as you walk the 
line. Chaos theory: the gentle steps we take, like flapping butterfly wings, create a mighty ef-
fect elsewhere. Thousands of quiet footsteps on quiet picket lines come together and shake the 
system. You do not walk alone or in vain. Just look at the news. Our concerns are there, front 
and center. 

David Vassey 

David hammers together a precarious living teaching 
carpentry: “This semester I am part-time in the front half 
and partial load in the back half.  I have a hard time mak-
ing ends meet and am looking for job security.”  

 Valentin Bolsterli 

Val has made some invaluable contributions to strike head-

quarters. In addition, he walks the line. He is especially 

concerned that “There is no input for academic decision 

making… seems like it’s all about numbers and not quality” 

http://www.cbc.ca/news/canada/ontario-college-strike-academia-1.4364735
http://www.cbc.ca/news/canada/ontario-college-strike-academia-1.4364735
https://www.thestar.com/opinion/commentary/2017/10/16/either-invest-or-face-more-turmoil-at-ontarios-colleges-and-universities.html


  Chris Grawey is a paralegal student at Mo-
hawk College. He asks a very interesting 
question: 

“If students attend post-secondary with the 
intent of finding meaningful employment 
after graduation then why do the vast ma-
jority of instructors who help them achieve 
their goals deserve less than this?”  

Fred Wood uses his teaching chops to make our issues real to students. 
He speaks to their experience, comparing college professors to high 
school teachers.  
 
He says "It's an 'Aha! moment' for students on the picket line.” Fred asks 
them which high school they went to and tells them “93% of their teach-
ers were full-time and 7% were on Long Term Occasional contracts. 
We're happy for them. It's great. Then I tell them that in college it is 
about 19% full-time. They are shocked and most say it's not fair." 

Important Arithmetic (Thank you Vikki) 

There has been a lot of discussion and confusion around a media report that 
the Union's final offer requested a 9% increase over 3 years. 

The wage increase proposed by the union and College Council are very 
close, within 0.3% for all faculty except those at the highest three steps! 
The difference in the offers (and where the 9% number comes from) is that 
the union proposal includes a new step increase at the top of the grid.  

When this new step increase is included, faculty currently at the top step have 
the potential to receive an increase of 8.9% after 3 years. Without the step, 
the union's proposal is 6.12%, comparable to the council offer of 5.86%. 

It is important to know that after a control step (Step 10-13 depending on the 
maximum achievable step), step increases are performance based and not 
guaranteed. To include them in the percent wage increase calculation is 
uncommon when discussing salary increases in collective bargaining.  

This is not clip art 

 

This is our bargaining team at 

the table.  

 

We are ready to talk. 

 

Where is the college side? 

9 % ? 



You may have been holding or wearing a picket 
sign that says “Counsellors Matter” and you may 
have wondered, “What matters to counsellors?” 
 
Under our Collective Agreement (CA) counsellors and 
librarians have no workload protections. 
 
Because of that, we have no access to the Workload Moni-
toring Group and Workload Resolution Arbitration that 
FT professors can access when they have a concern about 
their SWF. Article 11 in our CA is the article that spells 
out all the details about how a professor’s SWF is devel-
oped with formulae for prep and eval and recognition of 
work outside teaching contact hours (those activities rec-
orded “below the line”). 
 
One of the demands our bargaining team proposed is 
changing the wording in Article 11 to include counsellors 
and librarians. They developed language to define what a 
“counselling contact hour” is and proposed a limit of 25 
counselling contact hours per week. Also being proposed is 
a written workload agreement (like a SWF but without 
formulae) that specifies our duties and is given 6 weeks in 
advance of the period covered by the workload agreement. 
 
The bargaining team also proposed language that would 
give counsellors and librarians access to Workload Moni-
toring Group in the event they have a dispute regarding the 
workload assigned to them by their supervisor. 
 
The inclusion of counsellors and librarians in Article 11 
and affording them workloads with a specific limitations 
and access to the same dispute resolution mechanisms as 
FT professors is a significant improvement for our col-
leagues across the system and is a no-cost item. 
 
Other helpful, low- or no-cost improvements for counsel-
lors: 
 
·         Specifies compensation for over-time 
 
·         Updates the class definition of counsellors to reflect 
current realities in how college counsellors work and to 
respect current legislation that affects counsellors 
 
·         Adapting the concept of academic freedom to in-
clude counsellors, by giving us the right to ensure our 
work meets appropriate professional standards. 
 

-Audrey Healy 

College enrolment has almost doubled since 
1989, but there are 1,000 fewer full-time 
faculty to teach over 100,000 new students.  

 

But from 2002-2015, administration grew 
by more than 77%. 



 

Games and Distractions 

Send photographs, articles, ideas, jokes and insights 

to local352website@flemingcollege.ca 

Visit Strike HQ  1524 Landsdowne St W. Unit 2 by Saigon Boys 



Shorten the Strike:  Lobby Queen’s Park 

 

The refusal of the College Employer Council to even return to negotiations is indicative of their lack of respect for the 
role of faculty in the college system. Our government representatives speak to the need for quality education but have 
so far failed to take any action to encourage further negotiations, much less a fair settlement. 

We encourage you to contact your local representative and/or Deb Matthews, Minister of Advanced Education & Skills 
Development and Kathleen Wynne, Ontario Premier to express your concern at their inaction. 

Here is a  sample letter which you are welcome to copy and paste, or you can tweak it or write your own. Please see 
below a list of the e-mail addresses of these officials. 

 

Sample Letter 

Dear Member of the Ontario Legislature 

Re: Ontario College Faculty Strike 

 

The faculty at Ontario's 24 colleges have been on strike for a week now and the College Employer Council has refused 
in all that time to return to the table. Minister of Advanced Education & Skills Development Deb Matthews has repeat-
edly stated that your government is waiting for the process to unfold. It is apparent that the process is at a stalemate in 
need of some intervention. I urge you to persuade your colleague Minister Matthews to take action to get both parties 
back to the bargaining table.  

 

Your actions during this labour dispute will determine my vote in next June's provincial election. 

 

Sincerely, 

 

Contacts  

Click on the names to email Kathleen Wynne, Deb Matthews and your local MPP 

 
Kathleen Wynne 
 
Deb Matthews 
 
Jeff Leal  
 
Lou Rinaldi  

 
Peggy Sattler (NDP critic for Advanced Education & Skills Development and very 
supportive of our issues) 
 
Other MPPs or just google your riding or MPP's name 

 

 

 

https://correspondence.premier.gov.on.ca/EN/feedback/default.aspx
http://www.ontla.on.ca/web/members/members_detail.do?locale=en&ID=2122
http://jeffleal.onmpp.ca/Contact/qzsxcntnhmkdwbty
http://www.lourinaldi.onmpp.ca/Contact/tqapubhfkqvzyxkb
http://www.peggysattler.ca/contact
http://www.ontla.on.ca/web/members/member_addresses.do?AddType=QP&locale=en

