
How the College’s Forced Offer Hurts Fleming Faculty 
 

This focuses on the proposals in the College council’s offer that have the worst impact for Fleming faculty and stu-

dents.  We cannot accept the few gains within the offer.   

The strength of the current collective agreement lies in Articles 2 and 11.  This offer erodes both. 

The following make the entire offer unacceptable: 

 

Page 4 — 11.01 B1 

In 1984 faculty went out on strike.  It resulted in the 

creation of Article 11 and the development of the 

SWF.  This is the beginning of administration’s efforts 

to erode the SWF. 

Locally, full-time faculty will no longer be able to plan 

for July/August holidays.  Contract faculty may 

receive fewer  contracts over the summer.  Less 

course development time could be allocated in lieu of 

teaching hours 

Page 3—2.04 

The words ‘no express intention’ would require e-mail 

correspondence or similar to establish. 

Allows for NO limits to the use of part-time employees 

Page 5 — 11.01 J 1 

Many believe the wording ’entirely 

voluntary’ could be interpreted as unpaid 

[Current Article 2.03 C] 

If the College continues a full-time position beyond one 
full academic year of staffing the position with sessional 
appointments, the College shall designate the position as 
a regular full-time bargaining unit position and shall fill 
the position with a member of the bargaining unit as 
soon as a person capable of performing the work is avail-
able for hiring on this basis 

Page 3 — 2.03C 

This replaces the ability to convert sessional faculty to full-

time faculty if they have been sessional for one year. 

In the past 5 years, 3 new full-time positions have been cre-

ated at Fleming College as a result of the existing 2.03C 



 

What’s Missing? 

The Academic Freedom letter has weak language that requires Colleges to develop individual  policies 

Page 12-13 — 8.03 A & 8.03 B 

The union would have to pay for the bargaining’s 

team time off, which may or may not be financially 

possible.. 

This takes away the guaranteed ability to coordinate 

a bargaining team with representatives from a range 

of all of the 24 colleges and to ensure that the most 

qualified members to form the bargaining team. 

Page 16 — Special Note for Rates 

This encourages favouritism, discrimination and 

sexism by allowing a hiring manager unlimited 

discretionary steps and should not be endorsed. 

Cultural and gender differences in wage negotiations 

are well researched. 

Page 4 — Letter on Article 2 grievances from 

2014-2017 agreement 

Guarantee against loss of work due to 

contracting out is removed 

Page 5—11.01 H 3   &  11.01 B 3 

The 10 PD days are intended to be for individual faculty to 

identify what professional development they require.  For 50 

years faculty have been entrusted to make these personalized 

plans. 

This proposed change is micromanaging and demonstrates 

distrust between administration and faculty.  


