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ARBITRATION
“Today's award, from a neutral arbitrator,
is a clear vindication that faculty's vision
for the college system is not only reasonable, but necessary for Ontario colleges.
Faculty mobilized and stood our ground
against an aggressive and intransigent
Council team, against a government willing to violate our Charter rights, and we
made breakthrough gains on the quality
of education and fairness for all faculty.”
-JP Hornick
Click here to go to the Council
site, then click on Kaplan Award
Page
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By standing strong, we beat back the Council's concession demands.
Among these breakthrough gains:
An article on academic freedom for all faculty for the first time, using language the faculty
team had proposed. This is a historic breakthrough and enormous victory.
Improved staffing language and job security for partial load and full-time faculty. Improved
seniority language for partial-load faculty.
A return to work protocol that acknowledges the work required by faculty to complete the
compressed semester via lump sum payments. These include partial-load faculty for the first
time in the history of CAAT-A. The protocol also adopts the faculty team language on professional development days, lost pay calculation, and protections against reprisal.
An end to the moratorium on staffing grievances.
A Provincial Task Force to examine: faculty complement, precarious work, provincial funding
of the colleges, student mental health, academic governance, intellectual property.
The parties will meet in January to discuss changes to the CA related to Bill 148. The parties
will review and potentially update the class definition of a counsellor.
We will now turn our energies to the work of the Provincial Task Force: ensuring a faculty
complement that works for the system and reduces precarity; creating a co-governance system that includes the voices of faculty and students in a meaningful way; improved funding
for the system; modernizing counselling to improve student mental health in the colleges;
and enshrining intellectual property rights for all faculty.
Arbitrator Kaplan heard submissions from both sides, probed these issues deeply, and appears to have agreed that faculty had the better plan for the colleges.
Our fight is not over--the issues with Council that came to light in this round need to be addressed, along with the damage done to labour relations at all colleges. In addition, we have
the upcoming Charter challenge to our bargaining rights. The work of the task force will require our continued mobilization and vigilance to ensure that it has teeth and that our key
issues on governance and precarity are not lost.
On behalf of the bargaining team, I want to thank each of you for your incredible support
and determination to make these gains possible.
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Suspensions at La Cité: Why ‘Academic Freedom’ Matters (OPSEU Press Release)
The suspension of four college professors at La Cité collégiale in Ottawa shows why college faculty
must have the freedom, and the authority, to make decisions on academic matters, the Ontario Public
Service Employees Union (OPSEU) says.
“La Cité has suspended four OPSEU members for standing up for the integrity of their profession,” said
JP Hornick, chair of the college faculty bargaining team for OPSEU. “College administration wants faculty to say that students possess the full range of skills related to the practice of respiratory therapy
whether they do or not.
“This just shows what faculty have been saying all along: college administrators are making decisions
about academic programs that they are not qualified to make,” she said. “In this case, administrators
are putting both students and the public in danger.”
The union has proposed that the College of Respiratory Therapists of Ontario be brought in to assist
with the matter.
The return to work of over 12,000 faculty after a five-week strike that ended November 20 has been
plagued by problems that are interfering with the colleges’ efforts to save students’ semesters, Hornick
said. Bill 178, the back-to-work legislation passed November 19, requires the parties to abide by the
existing faculty collective agreement, but the colleges are refusing to do so.
“Unless the colleges begin issuing new contracts and Standard Workload Forms to faculty to make up
the lost time, we are heading for a crisis very soon,” she said. “Faculty are working hard to save the
semester, but we will not do it in a way that violates our collective agreement or the law.” OPSEU President Warren (Smokey) Thomas called the colleges’ antics “classic union busting.”
“The problems at La Cité, which is notoriously anti-union, are just the tip of the iceberg,” he said. “The
colleges are engaging in a centrally coordinated strategy that appears designed to bust the union even
if it means sacrificing education quality.”
The irony! During the strike, management claimed faculty with academic freedom would undermine professional standards.
This is exactly the opposite. Faculty stood up for standards. The faculty union notes this is “about life
and death situations here. They're respiratory therapists. When we stop breathing, we die” (Mona
Chevalier, president of La Cité's local).
La Cité management calls this insubordination.
By January 26, 2018, the suspended professors will have been without pay for 13 weeks.
Please go to the Go Fund Me site set up to support them and make a donation.
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We’re Back
I’m reminded of a Zen parable: before enlightenment, chop

wood and carry water. After enlightenment, chop wood and
carry water. Everything looks the same, but everything has
changed.

Know the feeling?
The struggle continues. Locals are supporting colleagues at
La Cité suspended for insubordination; faculty across Ontario are filing grievances (45 workload grievances at Confederation alone) because they are not getting SWFs for the extended term; students
support us and create new organizations to advocate for quality education.
It was a little surreal to leave the solidarity of the line for the onslaught of an intense
workload and fraught emotional situation, but while most everything looks familiar,
everything has changed. We be woke. It’s about much more than a single round of
bargaining. The struggle continues.
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Disband College Employer Council
The Ontario Public Service Employees Union (OPSEU) is calling on Ontario Premier Kathleen
Wynne to disband the College Employer Council, the “private club” that represents 24 public colleges in collective bargaining.
“Council is a private club that is accountable to no one,” Smokey Thomas said. “It is a small
group of privileged people that asked for 30 to 40 per cent wage increases this year but are more
than happy to make work more and more precarious for the frontline faculty who make education happen.
“Council is a shadowy agency beyond the reach of freedom-of-information and salary disclosure laws, yet it is
funded entirely by public dollars and students’ tuition,” he
said.
“It exists for no other reason but to enrich its directors,
and it should be outlawed.”

Students Create New Organization
Frustrated by the ostensibly “neutral” stance of the College Student Alliance, students across Ontario have come together to create the Ontario Students Union—a “pro-student, pro-faculty” organization—in the wake of the strike. Sheridan student Carina Joneit succinctly quotes Desmond
Tutu: “If you are neutral in situations of injustice, you have chosen the side of the oppressor.”
Joneit believes that students were compromised by their leadership during the strike: “Our
’student leaders’ are yet another platform for the college’s power and propaganda. They claim
that they remain ‘neutral’- yet they parrot the administration and are paid by the same people.”

Another active student from Sheridan, Alyssa Warnock, notes that “faculty and students are what
make post-secondary intuitions, not the administrators or the CEC.” Joneit notes that “We [OSU]
are here with the true student voice: honest, unrestrained, and angry,” Joneit said.
Students from 12 schools are planning a walk-out on Dec. 15 to draw attention to seven demands in an online petition (one of them calls for disbanding the CEC). The event is endorsed by
the Canadian Federation of Students. One organizer notes that the new student association will
be “challenging systemic oppression in the college education system, and that faculty issues are
our issues as they’re intertwined.”
The End of Retirement shows what precarity looks like for seniors in America (part of the reason Amazon is so cheap).
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A math wizard’s fascinating angle
on the college strike
numbers

We clearly and vigorously put the issue of precarity smack in the middle of mainstream Ontario.
Again and again, even articles that knocked the union said faculty had a good point about precarious work. For example, see this article in the Toronto Star (“there are bigger lessons to be
learned from the impasse: Our college system is ailing, and the concerns of teachers are symptomatic of a deeper malaise”). This is an important accomplishment: the struggle continues with
ever more awareness and more allies.

Pace yourself in the new year. It’s much more busier than usual...
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Click on Richard’s determined NO to see a lovely video that he put
together about our time on the line.

What’s Going On ?
How are you doing? What’s new?
Send thoughts, ideas, articles, issues, concerns, solutions to the
newsletter.

Our toques groove on! Have a fantastic holiday. Rest up (no work email)
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