
 
General Membership Meeting 

 

                      OPSEU Local #352 

Date:          September 23, 2021   

Time:         2pm to 3:30pm 

Location:   Zoom 

 
1. Call to Order:        12:00 pm                       

   
2. Statements of Respect and Land Acknowledgement: Liz 

 
3. Adoption of Agenda:                            

Moved: Suzanne       Second:  Karen 
 

4. Consent agenda items 
a. Approval of Minutes 

                            Moved: Marylou         Second: Karen 
 

b. Treasurer’s Report                               
 Moved:   Raymond      Second: Mamdouh 
3 GICs 
In a position so we can access any money when needed 
Cash and GICS: $277,193. ($153,000 in GICs) 
We’re up to date with labour fees and in good standing with OPSEU 
 
OPSEU provides us with funding based on the number of members that 
we have.  We receive additional money for everyone who has signed a 
union card. 
 
It is important for voting and running for office, but it is also important so 
that a larger proportion of fees paid comes back to the local (the same 
amount is deducted from your pay regardless). 
 
The other part of our income is local due. For FT it’s $4/pay. For PL it’s 
$2/pay. The college collects and returns. 
 
The money is used for communication fees. 



The money is also used for release time for union members to sit on 
committee with the college (such as WMG, AUCC, etc.) 
 
We have used money in the past to top up pay during strike, we have also 
used it to buy back pension time for members 

  

5. Business arising 
 

 
6. Reports/Unfinished Business requiring action 

a. AUCC report 
We’ve had one meeting. We are pleased with the new VPAE involvement. 
We now have an academic co-chair instead of the head of HR. From the first 
meeting, it looks like it might be a committee with more discussion moving 
forward. 
At the meeting on September 14th, we wanted more information about 
communication with students, orientation and plans for the Winter. 
We brought up questions about the wording on course outlines around 
Synchronous/Asynchronous.  We also asked about how the Union will have 
access to SWFs and what the timing will be now that Will Howe in no longer 
in the AO office. 
The College spoke to their revised hiring plan.  The College has promised 
back in June that they would be hiring and increasing the faculty 
compliment. They notified us at the September AUCC meeting that they 
weren’t going to filling at least 5 FT vacancies. There are not hiring freezes 
in other areas. 

 
b. WMG report 

This committee meets once a month to speak to issues around Article 11.  
We have had discussions in the past around shared understanding of 
articles that are unclear in the collective agreement (CA). There is new 
management personalle who is temporarily filling in (Steven Droz) given the 
recent departure of Sidney.  The meeting has for this week has been 
cancelled because Steven didn’t believe that the items required a meeting. 
Stephanie the new VPAE had asked to attend the first 3 WMG meetings. 
Hopeful to get past this ‘roadbump’ next month. 
 
Q: Is there someone who is monitoring the PL registry?   
What the college provides the Union each time when the Chairs are work 
loading is a list of the Partial load faculty and a few columns of information 
(such as service credits) as well as a classifier as to if they meet the 
qualififying conditions and then a Y/N column if they need to be given 
preference if the College decides to hire someone for partial load 
 



Q: Are the PL members aware that they need to go through this process 
annually? 
The College sends out an email in January to notify the members that the 
registry is open for the following year.  The Chairs need to ensure that they 
are offering the hours to the correct people.  
 
If members aren’t getting hours, they need to forward their concern to Liz 
or Suzanne.  
  

c. College Employment Stability Committee (CESC) 
No update. Hasn’t met 

 
 

7. New Business 
a. LEC members (stewards) 

 
Motion: ???(Sorry I missed the name here) Seconded: Rick 
Motion to approve extension of terms for stewards and officers 

Moved 
 
Motion: Albert  Seconded: Katherine 
Motion to approve the stipend and release hours for officers 
NOTE: When we purchase hours, we purchase them at 25% of the cost of 
the faculty’ based hours. 

Moved 
 

b. Bargaining Update 
Update are being put on the website:   
https://flemingfacultyunion.org/news/  
 
The employer has been challenging the Union’s requested changes 
suggesting that they aren’t supported by evidence.  
 
The employer put an offer on the table last week and put several 
 
Q: If management is saying things are on hold, what happens next? 
Our side has never said that we’re not bargaining.  Our team is always 
there. What they have suggested to move things forward is to get a 
mediator. What their trying to determine right now is if the employer will 
agree to a mediator and what the terms will be.  ‘On Hold’ doesn’t mean 
that things have broken down. It means that  
 
Q: Are we on Strike after the 30th? 
As long as we are at the table, bargaining can continue after the 30th.   

https://flemingfacultyunion.org/news/


 
QI have been approached by support staff and managers confirming the 
rumour that we are going to walk out on strike. I am curious about why 
people believe this is a fact? 
 
Q: In reviewing the communication from management it seems like they 
were saying that they were open to extending the current contract with 
1% pay increases, but it does not seem that they are addressing our 
proposals or their own proposals? 
This is accurate, and we’re trying to ensure that everyone is getting all the 
communication. Audrey Healy is on our Bargaining Advisory Committee. 
It isn’t surprising that Management is trying to hide any negative. We are 
trying to ensure that our members have both: the union spin and the 
management spin and trust you to find the truth in the middle.  At this 
point in negotiations it’s not surprising that Management is showing their 
‘big stick’. 
The suggestion that management will go to mediation if the union puts 
aside all contentious issues makes no sense, since why would you go to 
mediation if there were no contentious issues. 
 
Comment: The editorializing can make it difficult to find the truth. 
 
Comment: It feels like in the past a lot of the area that we put into the 
trust of committees we lost momentum on. 
 
If we had seen something come from those task forces in the past, we 
would have more interest in investing in them again.  The new task forces 
are not binding, are not co-chaired and will not have any impact until the 
next bargaining round. 
 
We’ve never seen anything come forward like in the proposal coming 
from the management in the past – two-tier system, to time for delivery 
of asynchronous materials, staggered work weeks, etc. 
 
The message that we received from the bargaining team is that nothing 
that has happened so far is unanticipated. We will not be on Strike on 
October 1st because there is a timeline that must be followed and we 
haven’t taken any steps towards that.  
 
Q: The Employer in their email said that there were things that they would 
never consider. What are those things? 
They haven’t explicitly said. We know that they don’t like the idea of 
staffing ratios. We also know that they don’t like Collegial Government.  



We can send it back to the bargaining team an ask for clarification on 
which one of the 17 demands would they never consider. 
 
Communication:  
I have never been told that I can’t use the Fleming email but I don’t want 
to be told that I can’t which is why we try to use the mailchimp. 
 
How would you like to get information about bargaining? Is there 
anything else we could be doing? 
Given no comments we will continue with what we have been doing. 
 

c. Fall 2021 Start-up Issues 
 
A) Issues with the RO office.  
Issues with the system not the people. Ticketing system was supposed to 
help but it hasn’t. 
 
B) OneCard 
Issue where support was needed to manually badge student in. Lots of 
other issues reported. 
 
C) Ed Plans 
These issues have come up in the past two days where Ed plans were put 
in and students were supposed to be in Semester 2 but are showing up in 
Semester 3. This is affecting their status as a full-time students and access 
to OSAP. 
Last year we sHifted away from one records specialist for Brealey and one 
for Frost to one for each school.  It might have been able to work, but the 
transition was not thought fully done with input from all stakeholders. 
Jeff MacNabb was the manager who oversaw this, but he is no longer at 
the College. Looking to resolve.  
 
D) Distancing on Campus 
Our local health unit is mandating distancing even if it is not part of the 
provincial requirement. Faculty told by Dean that there are no social 
distancing requirement.  Liz will double check with 
 
E) Flights from India 
The first direct flights from India are arriving in the next few days. 
The should not mean that you have new students coming into your 
classes after day 10. 
 

d. Winter 2022 workloads 



Some Chairs have put out requests.  It looks like they are looking to bring 
us back to campus as much as possible.  Several people have concerns 
around Winter timetabling and the balancing of synchronous in person 
and online classes. 
 
 

Adjournment Next Meeting: Shortly after 1 pm  
8.  

East 
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